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1.
M
ana

gem
e
ntS

um
m
ary

A
s
a
key

sector
identified

w
ithin

the
W
elsh

G
overnm

ent’s
F
ood

and
D
rink

A
ction

P
lan,the

fisheries
sector

in
W
ales

has
been

a
long

standing
contributor

to
both

the
m
aritim

e
and

ruraleconom
y.

D
istinctfrom

other
food

sectors,the
fisheries

sector
in
W
ales

is
m
ade

up
ofa

high
perform

ing
shellfish

aquaculture
sector

and
a

catching
sector

characterized
by

its
m
ake

up
ofpredom

inantly
under

10m
vessels

targeting
a
variety

ofshellfish
species.

A
s
a
holistic

supply
chain

study,C
am

N
esa

has
soughtto

assess
available

secondary
research

and
undertake

prim
ary

research
w
ith

key
industry

stakeholders
by

interview
w
ith

ow
ner

m
anagers

ofbusinesses
operating

in
the

onshore
supply

chain
and

a
sam

ple
offishers

across
W
ales

w
ithin

the
catching

sector.

T
hroughoutthe

exercise
w
e
have

been
carefulto

ensure
anonym

ity
ofrespondents

to
the

survey
and

have
designed

the
prim

ary
research

to
ensure

thatinform
ation

w
ith

regard
to
com

m
ercialactivities

is
keptatindustry

level.

T
he

findings
ofthe

study
have

led
to
a
strong

response
from

the
onshore

handling
and

processing
sector

having
provided

responses
indicating

positivity
in
this

partofthe
sector

looking
to
the

future
w
ith

business
grow

th
and

expanding
m
arkets.

T
he

handling
and

processing
sector

is
dom

inated
by

m
icro

and
sm

allbusinesses,w
ith

justunder
60%

being
w
ellestablished

and
trading

for
10

years
or
m
ore.W

e
have

identified
thatthe

sector
im
ports

productfor
processing

as
w
ellas

sourcing
raw

m
aterial

w
ithin

W
ales.W

e
have

also
identified

large
non-S

M
E
’s
im
porting

fisheries
products

and
adding

value
as

w
ellas

w
holesaling.

W
hilstw

e
have

established
the

num
ber

ofoperators
in
the

onshore
sector

at64,w
e
are

aw
are

ofothers
operating

involved
in
the

handling
offisheries

products
w
ho

either
could

notor
did

notw
ish

to
be

involved
in
the

study.

W
e
have

reported
our

recom
m
endations

atthe
end

ofthe
reportfor

industry
to
consider

how
they

w
ish

the
sector

be
supported

by
relevantagencies.S

upply
chain

co-operation
and

developm
entis

criticalto
establishing

a
m
arketposition

for
W
elsh

fisheries
products,butthis

is
setagainsta

production
sector

feeling
under

pressure
from

an
increasing

regulatory
burden

and
pressured

by
conflicting

interests
throughoutthe

m
arine

sector.
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Linkages
and

organisation
w
ithin

the
production,processing

and
handling

sectors
w
illbe

vitalto
position

W
elsh

products
distinctively

w
ithin

the
m
arketplace

and
w
e
hope

thatthis
study

w
illprovide

the
baseline

foundations
to
build

upon
this.T

he
schem

atic
below

provides
a
picture

ofour
study

findings
in
term

s
ofinteractions

w
ithin

the
sector.

F
igure

1

Produc�on
FirstSale

W
elsh

N
on

W
elsh

W
ild

capture

A
quaculture

Export

D
om
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ary
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Processor
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/
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ongers

Shared
Transport

Couriers

O
w
n
Transport

O
ther

D
istributors

M
erchants

H
andling

Processors

W
holesalers

Retail
(Superm

arket)

Retail
(Independent)

H
ospitality

Public

Export

Catching
&
A
quaculture

Sector
O
nshore

Sector
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2.
K
ey

H
ighligh

ts
o
fthe

S
eafo

od
S
upply

C
hain

fro
m
S
tudy

F
inding

s

C
atchin

g
and

G
athering

S
ector

-
S
hellfish

dom
inates

the
landings

in
the

sector
in
W
ales

w
ith

Lobster,C
rab,W

helk
and

S
callop

being
the

m
ain

species
landed.

-
R
espondents

w
ithin

the
key

stakeholder
group

added
thatB

ass
and

P
raw

n
w
ere

key
species

landed
in
W
ales,highlighting

the
seasonality

offisheries
throughoutW

ales.

-
V
olum

es
(by

w
eightfor

allspecies
and

allvessels)
vary

considerably
over

the
m
ostrecentfour

year
period

from
26k

tonnes
in
2012

to
13.6k

tonnes
in
2014

(n.b.2014
are

provisionalfigures).
T
he

five
m
ain

shellfish
species;i.e.W

helks,M
ussels,

Q
ueen

S
callops,S

callops,C
rabs

(C
.P
.M
ixed

S
exes)

accountfor
around

95
per

centofallshellfish
landed

in
W
ales.

-
T
he

respondents
from

the
onshore

survey
also

confirm
ed

thatthe
five

m
an

shellfish
species

listed
above

constituted
their

m
ain

activities.

-
Landings

are
m
ade

at48
ports

around
the

coastofW
ales,how

ever,five
ports;i.e.M

ilford
H
aven,H

olyhead,S
aundersfoot,

F
ishguard

and
S
w
ansea,accountfor

betw
een

60
and

80
per

centofalllandings
during

the
period

2011-2014.

-
T
he

gathering
sector

landed
an

average
of1,756

tonnes
per

annum
in
W
ales

from
the

D
ee,B

ury
inletand

T
hree

R
ivers

areas
during

the
period

2011
-
2014.

A
qua

cultu
re
S
e
ctor

-
T
he

key
stakeholder

group
w
ere

fairly
unanim

ous
in
citing

M
ussels

as
the

m
ain

farm
ed

species
in
W
ales.

In
addition,they

referred
to
projects

focusing
on

farm
ing

oysters
and

sea
bass.

-
In
2012,there

w
ere

som
e
9k

tonnes
ofshellfish

farm
ed

in
W
ales

w
ith

an
additional0.5k

tonnes
offinfish

-
Itis

w
ithoutdoubtthatthe

shellfish
aquaculture

sector
in
W
ales

is
an

exem
plar

ofvolum
e
production

ofm
ussel.
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T
he

S
eafood

P
roce

ssing
and

D
istrib

ution
S
ector

W
ith

regard
to
the

on-shore
sector,our

original,consolidated
liststood

at101
businesses.

F
ollow

ing
our

census
survey

w
e

estim
ate

there
are

64
active

businesses
in
the

on-shore
supply

chain
in
W
ales

O
ur
survey

obtained
responses

from
55

ofthese
64

businesses
and

below
w
e
can

sum
m
arise

their
size,location

and
activity:

S
ize:

83.5
per

cent10
or
few

er
em

ployees

T
urnover

band:
67

per
centless

than
or
equalto

£0.5m
pa

Location:
47

per
centS

outh
W
estW

ales,36
per

centN
orth

W
ales,13

per
centM

id
and

S
outh

E
astW

ales

A
ctivity:

20
per

centprim
ary

processing,5
per

centsecondary
processing,11

per
centm

ixed
processing,20

per
cent

m
erchantor

agent,24
per

centretailing
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3.
Introd

uction

T
he

purpose
ofthe

study
has

been
to
provide

a
holistic

review
ofthe

fisheries,aquaculture
and

onshore
seafood

processing
and

handling
supply

chain
in
W
ales

to
gain

a
better

understanding
ofthe

position
ofthe

sector.Itis
hoped

thatthe
results

ofthis
report

w
illinform

future
strategy

w
ith

regard
to
supporting

m
echanism

s
by

G
overnm

ent,S
ea

F
ish

and
other

A
uthorities.

3.1
S
cope

T
he

scope
ofthe

study
broughttogether

the
catching,gathering

and
aquaculture

sector,the
onshore

processing
sector

in
W
ales

and
the

onw
ard

supply
chain.T

he
key

outcom
es

for
the

projectw
ere

identified
as

being:

•
A
greater

understanding
offish

and
shellfish

landings
in
W
ales

(including
inform

ation
on

species,volum
es,w

here
landed

and
seasonality).

•
Identification

ofthe
end

m
arkets

(dom
estic

and
international)

and
distribution

routes
for

fish
and

shellfish
landed

in
W
ales.T

o
provide

tim
ings/frequency

ofdistribution
w
here

possible.

•
Inform

ation
on

the
totalnum

ber
ofbusinesses

involved
in
the

seafood
supply

chain
in
W
ales,broken

dow
n
by

size,location
and

activity.T
o
provide

trade
data

(e.g.volum
es,turnover)

w
here

possible.

•
P
racticalrecom

m
endations

on
how

to
ensure

effective,on-going
collection

ofrelevantdata
for

m
onitoring

sector
grow

th.

3.2
A
im
s

•
T
o
confirm

the
num

bers
ofbusinesses

operating
w
ithin

the
W
elsh

supply
chain

•
T
o
establish

the
levelofadded

value
activity

taking
place

in
W
ales

•
Identify

m
arketchannels

and
destinations

ofW
elsh

seafood
products
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•
V
ia
interview

w
ith

respondents,identify
perceived

strengths
and

w
eaknesses

w
ithin

the
supply

chain

•
Identify

the
extentto

w
hich

exports
play

as
a
m
arketchannel

•
T
o
identify

the
levelofactivity

geographically
and

spatially
m
ap

data
accordingly

3.3
A
pproach

T
he

projectapproach
w
as

to
consolidate

and
w
here

required
to
triangulate

data
from

a
num

ber
ofavailable

sources.

T
he

core
m
ethodology

for
the

study
w
as

a
directinterview

process
w
ith

ow
ner

m
anagers

ofthe
onshore

processing
and

handling
businesses

w
ithin

the
sector

in
W
ales.

T
hese

interview
s
w
ere

conducted
follow

ing
a
detailed

research
exercise

to
establish

the
num

ber
ofoperators

in
the

onshore
sector

in
W
ales,notonly

from
G
overnm

entheld
data,butvia

industry
held

inform
ation

and
localauthorities.

W
ithin

the
catching,gathering

and
aquaculture

sector
w
e
have

used
data

captured
from

the
m
ain

G
overnm

entbodies
involved

in
receiving

data
from

the
sector

m
ostnotably

M
M
O
,C

E
F
A
S
and

S
eafish.

T
he

overallapproach
to
the

study
has

been
to
use

both
qualitative

and
quantitative

prim
ary

research
in
com

bination
w
ith

secondary
research

into
existing

data
sources,particularly

w
ith

reference
to
the

catching,gathering
and

aquaculture
sub-

sectors.

T
his

reportis
structured

to
em

ulate
the

flow
ofthe

supply
chain,starting

w
ith

the
production

and
prim

ary
productsources

ofthe
catching,gathering

and
aquaculture

sector
prior

to
m
oving

to
the

onshore
handling

and
processing

sector
and

distribution
to
final

m
arketoutlets

for
consum

er
purchase.
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3.4
A
ddressing

D
ata

C
aveats

U
nlike

other
food

sectors,the
fishing

sector,particularly
in
the

case
ofW

ales,is
diverse

in
its

sources
ofdata.F

low
s
ofproduct

throughoutthe
supply

chain
including

landings
from

foreign
registered

vessels
as

w
ellas

the
indigenous

fleetresults
in
delay

in
the

return
ofinform

ation
for

interpretation.

In
com

parison
to
other

parts
ofthe

U
K
,in

W
ales,w

e
do

nothave
traditionalauction

sales
ofproductatports

w
here

prices
achieved

for
landed

catch
are

available
in
effectively

realtim
e.

T
o
gain

a
greater

understanding
ofthe

supply
chain,a

num
ber

ofkey
stakeholder

interview
s
w
ere

undertaken
atthe

beginning
of

the
study.T

hese
findings

supported
the

m
ethodologies

putforw
ard

to
S
ea

F
ish

atthe
inception

stage
ofthe

study.T
he

responses
from

the
stakeholders

are
sum

m
arized

in
the

follow
ing

section
ofthe

docum
ent.

T
o
address

anom
alies

in
catching

data,a
benchm

arking
exercise

has
been

undertaken
w
ith

fishers
throughoutW

ales
to
assess

vesselperform
ance

w
ithin

the
fleet,species

variation,destination
ofproductand

volum
es.

T
o
address

concerns
w
ith

regard
to
confidentiality,data

has
needed

to
be

anonym
ised

and
guarantees

ofconfidentiality
provided

to
respondents

ofthe
study.D

ue
to
the

factthe
sector

is
sm

allin
W
ales,those

operating
w
ithin

itare
easily

identified,and
care

has
been

taken
w
ithin

this
docum

entto
ensure

thatthe
com

m
ercialdata

ofindividualbusinesses
is
nothighlighted.

T
o
address

concerns
w
ith

regard
to
confidentiality,data

collated
has

been
atindustry

leveland
notindividualbusiness

level.Ithas
been

m
ore

focused
on

the
supply

chain
and

noton
the

perform
ance

or
capacities

ofindividualbusinesses.

O
utof64

com
panies

identified
in
the

onshore
processing

and
handling

sector,55
gave

fullinterview
s
to
C
am

N
esa

researchers.N
ot

allw
ere

contentin
responding

to
interview

for
a
num

ber
ofreasons,particularly

tim
e
constraints

and
w
orries

w
ith

regard
confidentiality.
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3.5
M
apping

the
S
upply

C
hain

M
apping

the
sector

is
a
difficulttask

w
ith

m
any

variables
influencing

the
sporadic

nature
ofthe

industry

T
he

process
offishing

w
ithin

the
catching

sector
is
a
form

offood
production

thatis
difficultto

assess
due

to
externalfactors

including
w
eather,tidalconditions,G

overnm
entinterventions

w
ith

regard
to
specific

fisheries
and

the
nature

ofm
ovem

entand
cycles

ofseasonalshellfisheries
w
ithin

W
elsh

w
aters.

T
he

industry
is
com

plex
in
term

s
ofregulation,enforcem

entand
the

breadth
ofspecies

landed
and

farm
ed

w
ithin

W
ales.

T
he

dom
inance

ofshellfish
and

sm
allvessels

under
10m

characterizes
the

sector
alongside

w
ellestablished

m
usselaquaculture

production.

V
olum

es
can

differ
greatly

betw
een

years
and

geographicalareas
ofcoastline

in
W
ales.Q

uality
ofshellfish

can
also

be
an

issue
depending

on
source

affecting
the

ability
ofthe

supply
chain

to
pass

this
productonto

the
end

consum
er.

U
nlike

other
sectors

w
here

very
large

processors
existand

dom
inate

the
supply

chain
in
lam

b,beefand
dairy

for
exam

ple,the
onshore

processing
and

supply
chain

w
ithin

W
ales

is
m
ade

up
ofm

icro
businesses

processing
ata

relatively
sm

allscale
processing

in
com

parison.

T
he

sector
is
very

sensitive
w
ith

regard
to
the

provision
ofdata

and
w
here

processing
takes

place
w
e
w
ould

notexpectbusinesses
to
provide

inform
ation

thatm
ay

affecttheir
trading

position.W
ith

this
in
m
ind,the

m
apping

ofthe
supply

chain
has

taken
a
general

form
at.

W
hilstthis

is
the

case,w
e
have

presented
tw
o
process

flow
s
ofthe

W
elsh

seafood
supply

chain
ofboth

the
catching

and
aquaculture

sector
and

the
onshore

handling
and

processing
sector

atappendix
1
ofthe

docum
entw

ith
explanatory

notes.
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4
.

In
D
ep
th
Inte

rview
s
w
ith

K
ey

In
dustry

S
take

holders

T
o
com

m
ence

the
prim

ary
research,w

e
undertook

a
series

ofin-depth
interview

s
w
ith

key
individuals

w
ith

interests
w
ithin

the
W
elsh

fisheries
sector.T

his
w
as

to
both

identify
and

verify
the

key
sources

ofinform
ation

for
the

sector
and

gain
a
general

understanding
ofissues

w
ithin

the
supply

chain.

A
s
a
precursor

to
the

detailed
interview

s
undertaken

w
ith

the
onshore

handling
and

processing
sector,structured

interview
s
w
ere

conducted
w
ith

key
stakeholders

across
the

sector
to
establish

view
s
w
ith

regard
the

currenttrends
and

attitudes
w
ithin

the
sector.

Q
uestions

w
ere

orientated
around

the
supply

ofraw
m
aterialinto

the
sector,m

arkettrends,the
destination

ofproductand
perceived

strength
and

w
eaknesses

in
the

supply
chain.

Id
en
tificatio

n
o
f
m
ajo

r
fish

an
d
sh
ellfish

sp
ecies

lan
d
ed

in
W
ales

•
W
hilstrespondents

agreed
thatW

helk,Lobster,C
rab,P

raw
n
and

B
ass

w
ere

the
m
ajor

species
landed

in
W
ales,they

added
a
range

ofother
species

(including
fin

fish)
caughtaround

W
ales

atdifferenttim
es

•
S
om

e
respondents

cited
seasonality

as
a
factor

(e.g.lobster
and

spider
crab

in
the

sum
m
er
and

praw
ns

and
scallop

in
the

w
inter)

as
an

influence
on

w
hich

species
are

caughtand
others

referred
to
changes

from
year

to
year

(driven
by

clim
ate

change,etc).

H
ave

th
ere

b
een

ch
an
g
es

reg
ard

in
g
sp
ecies

lan
d
ed

o
ver

recen
t
years?

•
R
espondents

cited
a
range

offorces
affecting

changes
in
species

landed
including

environm
entalfactors

and
legislation.
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•
T
hey

reportchanges
in
the

supply
chain

(especially
the

m
erchants

elem
ent)

and
the

num
ber

ofactive
fisherm

en
(a
function

ofthe
econom

ic
viability

offishing)
engaged

in
the

sector
atany

one
tim

e

W
h
at
are

th
e
m
ajo

r
fish

an
d
sh
ellfish

sp
ecies

farm
ed

in
W
ales?

•
T
he

respondents
w
ere

fairly
unanim

ous
in
citing

M
ussels

as
the

m
ain

farm
ed

species
in
W
ales.

In
addition,respondents

referred
to
projects

focusing
on

farm
ing

oysters
and

sea
bass

(now
defunct).

•
R
espondents

had
no

strong
view

regarding
this

question
and

pointed
to
the

factthataquaculture
w
as

a
relatively

sm
allpart

ofthe
W
elsh

seafood
sector.

H
ow

ever,som
e
respondents

pointed
to
future

opportunities
in
this

sector

C
an

yo
u
d
efin

e
th
e
fish

eries
su
p
p
ly
ch
ain

in
W
ales?

•
E
xcluding

the
foreign

vessels,the
m
ajority

ofrespondents
see

the
supply

chain
for

W
elsh

fisherm
en

as
dom

inated
by

tw
o
or

three
m
ain

M
erchants

•
T
his

is
a
function

ofthe
physicallocation

ofthe
W
elsh

fishing
industry

(i.e.on
the

periphery
ofboth

the
U
K
and

obviously
E
urope)

and
the

desire
ofW

elsh
fisherm

en
to
focus

on
fishing

and
noton

the
com

m
ercialaspects

oftheir
business.

W
h
at
are

th
e
m
ain

en
d
u
ser

seg
m
en
ts
fo
r
W
elsh

fish
/sh

ellfish
?

•
T
he

m
ajority

ofrespondents
cited

E
uropean

m
arkets

(especially
the

hospitality
sector)

as
the

m
ain

end
user

segm
ents

•
O
ne

respondentm
ade

the
pointthatcatches

from
W
ales

are
really

valued
in
E
urope

butour
fisherm

en
don’tsee

the
return

(because
ofthe

supply
chain).

•
R
espondents

w
enton

to
estim

ate
thatthe

m
ajority

ofthe
W
elsh

catch
(around

75-80%
)
is
exported.
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W
h
o
are

th
e
m
ain

m
erch

an
ts
in

W
ales?

•
R
espondents

w
ere

able
to
cite

specific
businesses,such

as
C
astle

B
ay

S
ea

F
oods,T

he
Lobster

P
ot,S

yren
S
eafoods,

A
quam

ar,A
&
M
F
leetw

ood,W
M
S
hellfish

(H
olyhead),M

erm
aid

S
eafoods

(Llandudno),Q
uay

F
resh

(N
ew

Q
uay),F

alfish
(R
edruth,C

ornw
all),C

oom
bes

S
eafood

(C
ornw

all),and
Q
uay

S
hellfish.

W
h
o
are

th
e
m
ain

p
ro
cesso

rs
in
W
ales?

•
T
he

overriding
view

w
as

thatcurrently
there

w
as

very
little

processing
capacity

available
in
W
ales

•
O
ne

respondentpointed
outthis

w
as

a
function

ofthe
lack

ofconsum
er
dem

and
for

shellfish
in
W
ales

•
In

addition,
it
w
as

stated
that

the
infrastructure

for
processing

in
W
ales

had
increased

and
this

w
ould

lead
to

further
processing

in
the

shortterm

W
h
o
are

th
e
m
ain

seco
n
d
ary

p
ro
cesso

rs
in
W
ales?

•
V
arious

respondents
w
ere

able
to
cite

(the
sam

e)
sm

allnum
ber

of
seco

ndary
processors

how
ever,

the
generalopinion

w
as

thatthere
w
as

very
little

secondary
processing

in
W
ales.

W
h
at
are

th
e
m
ain

stren
g
th
s
o
f
th
e
seafo

o
d
su
p
p
ly
ch
ain

in
W
ales?

•
W
hilstrespondents

saw
the

quality
ofthe

productas
being

a
strength,there

did
seem

to
b
e
a
degree

ofpessim
ism

aboutthe
currentstate

ofthe
sector.
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W
h
at
are

th
e
m
ain

w
eakn

esses
o
f
th
e
seafo

o
d
su
p
p
ly
ch
ain

in
W
ales?

•
A
range

ofthem
es

w
as

offered,sum
m
ed

up
by

this
quotation:

‘..
[an]

increasing
burden

of
legislation,

illegal
fishing

(that
isn’t

controlled),
bad

publicity
and

virtual
hostility

from
governm

ent.’

•
In

addition,
respondents

cited
insufficient

localprocessing
capacity

and
a
lack

of
an

effective
m
arket

m
echanism

to
provide

fisherm
en

w
ith

a
living

w
age

upon
w
hich

they
could

build
a
future

for
the

industry
in
W
ales.

T
he

initial
interview

s
w
ith

key
industry

stakeholders
provided

us
w
ith

an
understanding

of
their

perceptions
and

know
ledge

of
the

supply
chain

and
the

know
n
sources

ofdata
in
relation

to
the

industry.

T
he

follow
ing

sections
provides

a
detailed

breakdow
n
of
industry

inform
ation

relating
to
this

sector
in
W
ales

and
follow

ing
that,

the
responses

from
those

interview
ed

in
the

onshore
producthandling

and
processing

sector.
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5.
T
he

C
atch

ing,G
a
the

rin
g
an
d
A
qua

culture
S
ecto

r
in
W
ales

T
his

firstsection
ofthe

reportw
illprovide

generalstatistics
in
relation

to
the

three
m
ain

prim
ary

production
sectors

for
seafood

products
in
W
ales,hand

gathering,catching
and

aquaculture.Inform
ation

has
been

collated
from

secondary
research,som

e
of

w
hich

has
been

provided
on

a
provisionalbasis

due
to
factors

influencing
the

flow
ofinform

ation
w
ithin

the
supply

chain.

T
he

generalindustry
statistics

w
illbe

follow
ed

by
a
review

ofthe
m
ostrecentfigures

available
on

landings
in
W
ales.T

hese
figures

are
provided

to
show

a
breakdow

n
ofU

K
registered

vessellandings
and

also
landings

by
foreign

vessels
into

W
elsh

ports.T
hese

figures
are

then
broken

dow
n
into

w
eightand

value
for

the
key

species
sub

categories
ofdem

ersaland
shellfish.P

elagic
species

are
notincluded

in
the

breakdow
n
as

the
volum

e
and

value
landed

into
W
ales

w
as

insignificant.

W
e
have

ranked
the

top
sub

species
categories

ofshellfish
and

dem
ersalthatform

the
m
ain

value
and

volum
e
species

into
W
elsh

ports.

T
his

is
follow

ed
by

an
overview

ofthe
aquaculture

sector
in
W
ales

including
its

perform
ance

in
com

parison
to
other

countries
w
ithin

the
U
K
and

also
inform

ation
on

the
hand

gathering
sub

sector.
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G
eneralC

atch
ing

,A
qu
acultu

re
an
d
G
athe

rin
g
S
ector

S
tatistics

T
hese

sectors
are

the
source

ofthe
raw

m
aterialin

term
s
ofseafood

landed
from

w
ild

capture
fisheries

and
the

aquaculture
production

sector
w
e
have

in
W
ales.

T
able1:A

breakdow
n
ofthe

sector
atU

K
levelis

as
follow

s
1

D
e
s
c
rip

tio
n

E
n
g
la
n
d

S
c
o
tla

n
d

N
I

W
a
le
s

U
K

M
a
rin
e
fish

in
g

1
,3
4
5

1
,6
0
0

1
6
5

1
6
5

3
,2
7
5

F
re
shw

a
te
r
fish

in
g

95
50

0
10

1
5
5

M
a
rin
e
a
q
u
a
cu
ltu
re

1
3
5

1
9
0

20
15

3
6
0

F
re
shw

a
te
r
a
q
u
a
cultu

re
1
2
0

50
5

5
1
8
0

A
g
e
n
ts
in
vo
lve

d
in
th
e
sa
le
o
f

fo
o
d
,b
e
ve
ra
g
e
s
a
n
d
to
b
a
cco

1
,3
2
5

90
30

70
1
,5
1
5

W
h
o
le
sa
le
o
fo
th
e
r
fo
o
d
,

in
clu

d
in
g
fish

,cru
sta

ce
a
n
s

a
n
d
m
o
llu
scs

1
,3
4
0

2
6
0

80
60

1
,7
4
0

R
e
ta
ilsa

le
o
ffish

,cru
sta

ce
a
n
s

a
n
d
m
o
llu
scs

in
sp
e
cia

lise
d

sto
re
s

9
4
5

2
4
0

25
35

1
,2
4
5

5
,3
0
5

2
,4
8
0

3
2
5

3
6
0

8
,4
7
0

1Source:O
ffice

ofN
ationalStatistics
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T
o
further

review
the

m
ake

up
ofthe

fishing
and

aquaculture
sector

the
table

below
indicates

em
ployee

num
bers

w
ithin

V
A
T
/

P
A
Y
E
enterprises

by
country

T
able

2:N
um

ber
ofV

A
T
and/or

P
A
Y
E
E
nterprises

in
U
K
by

country
and

em
ploym

entsize
band,2013

2

S
IC

(2007)
D
ivision

03
-
F
ishing

and
aquaculture

N
um

ber

0-4
5-9

10-19
20-49

50-99
100-249

250+
T
otal

E
ngland

1,555
80

30
10

0
0

0
1,675

W
ales

180
10

5
0

0
0

0
195

S
cotland

1,570
145

45
5

5
0

5
1,775

N
I

170
15

0
0

0
0

0
185

U
K

3,475
250

80
15

5
0

5
3,830

2
S
o
urce:o

p
cit
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F
urther

analysing
the

breakdow
n
ofS

tandard
IndustrialC

lassification
(S
IC
)
codes,w

e
can

see
thatthe

sector
is
dom

inated
by

E
ngland

and
S
cotland,w

ith
W
ales

being
com

parable
to
N
orthern

Ireland:

T
able

3:N
um

ber
ofV

A
T
and/or

P
A
Y
E
E
nterprises

in
U
K
by

country
and

S
IC

sub
division

(*1),2014
3

M
arine

fishing
F
reshw

ater
fishing

M
arine

aquaculture
F
reshw

ater
aquaculture

T
otal

E
ngland

1,340
105

120
115

1,680
W
ales

160
15

15
10

200
S
cotland

1,600
50

110
30

1,790
N
I

160
0

15
5

180
U
K

3,260
170

260
160

3,850

*1
N
otes

to
T
able

3:

S
IC
(07):0311

:M
arine

fishing
S
IC
(07):0312

:F
reshw

ater
fishing

S
IC
(07):0321

:M
arine

aquaculture
S
IC
(07):0322

:F
reshw

ater
aquaculture

3Source:op
cit



2
0

G
eneralF

le
etIn

form
a
tion

T
able

4:W
elsh

fishing
fleet,by

num
ber

of
vessels

and
size

4

V
essels

2011
2012

2013
2014

10m
and

under
425

440
442

426
O
ver

10m
40

39
35

40
A
ll

465
479

477
466

G
ross

tonnage
5083

5399
4888

5539

S
ize

ofthe
W
elsh

fishing
fleetby

length
ofvessel,2013

5

8m
&

under
8.01
-10m

10.01-
15m

15.01-
18m

18.01-
24m

over
24m

A
ll

N
o.vessels

324
118

25
3

1
6

477
G
ross

tonnage
447

785
462

150
97

2947
4888

4
https://w

w
w
.gov.uk/governm

ent/statistical--data--sets/uk--sea--fisheries--annual--statistics--report--2014
5
https://w

w
w
.gov.uk/governm

ent/statistical--data--sets/uk--sea--fisheries--annual--statistics--report--2013
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1

T
re
nd
s
ofth

ose
em

plo
ye
d
in
the

fish
ing

secto
r
an
d
pa
y
va
lue

s

T
a
b
le
6
:
T
re
n
d
s
in
N
u
m
b
e
rs
o
f
fish

e
rm

e
n
in
W
a
le
s
6

N
u
m
b
e
r

2
0
0
9

2
0
1
0

2
0
1
1

2
0
1
2

2
0
1
3

2
0
1
4

R
e
g
u
la
r

4
1
7

5
6
3

6
9
3

6
7
3

4
7
2

5
4
7

P
a
rtT

im
e

4
3
4

5
5
3

2
9
8

3
4
7

2
5
9

3
0
3

A
ll

8
5
1

1
1
1
6

9
9
1

1
0
2
0

7
3
1

8
5
0

In
this

section
w
e
have

review
ed

the
key

inform
ation

w
ith

regard
to
the

fabric
ofthe

catching
and

gathering
sector

industry
in
W
ales

in
term

s
ofits

econom
ic
m
ake

up,labour
force

characteristics
and

infrastructure
em

ployed
in
term

s
ofthe

vessels
utilised.

T
he

indigenous
sector

has
a
sporadic

levelofengagem
ent

as
w
hile

there
are

som
e
477

vessels
registered,only

250
have

been
identified

as
being

active
via

subm
ission

oflanding
returns.T

he
levelofem

ploym
entin

the
sector

as
highlighted

in
table

6
is
also

an
issue

w
ith

w
ide

variance
in
those

engaged
in
the

fishing
industry

betw
een

years.

A
s
highlighted

in
the

key
stakeholder

feedback,these
statistics

som
ew

hatunderline
the

variability
ofsupply

by
the

sector
w
hich

has
knock

on
effects

on
the

ability
ofthe

catching
sector

in
W
ales

to
provide

continuity
ofsupply

to
the

handling
and

processing
sector.

6
https://w

w
w
.gov.uk/governm

ent/statistical--data--sets/uk--sea--fisheries--annual--statistics--report--2014
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5.1
C
a
tch

ing
S
ector

S
tatistics

C
atch

ing
S
ector

O
ve
rview

T
he

catching
sector

segm
entofthe

supply
chain

in
W
ales

is
m
ade

up
pre-dom

inantly
ofvessels

under
10

m
etres

in
length.

O
perators

w
orking

w
ithin

w
hatis

term
ed

as
w
ild

capture
fisheries

w
here

a
num

ber
ofdifferentm

ethods
are

used
to
fish

for
both

shellfish
and

fin
fish

species.

T
he

m
ostcom

m
on

m
ethod

offishing
for

shellfish
species

such
as

crab
and

lobster
in
W
ales

is
through

the
use

oflow
im
pact,static

fishing
gear

such
as

pots
and

static
tangle

nets
for

species
such

as
spider

crab.T
he

indigenous
W
elsh

fleetis
often

referred
to
as

the
inshore

fleetby
its

very
nature

offishing
the

w
aters

close
to
W
ales’s

coastline.

A
longside

the
W
elsh

fleet,W
elsh

ports
provide

landings
facilities

for
other

vessels
from

w
ithin

the
U
K
and

foreign
registered

vessels.W
ithin

the
landings

section
ofthis

docum
ent,the

im
pactoflandings

ofthese
vessels

and
the

diversity
ofspecies

landed
into

W
elsh

ports
w
illbe

outlined.F
rom

non-W
elsh

vessels,shellfish
landings

w
ith

the
exception

ofscallop
are

m
inim

al,w
ith

the
m
ajority

oflandings
ofvalue

being
M
onks,A

nglers
and

S
ole.
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T
able

7:
Landings

(*1)
into

allW
elsh

ports
by

w
eight&

value,2011
–
2014

7

W
eight(kg)

&
V
alue

(£)

2011
2012

2013
2014

W
eight(kg)20,300,544

26,647,232
19,444,541

13,650,832
V
alue

(£)
30,443,775

35,532,879
27,021,997

13,799,417

7
S
ource:M

arine
M
ana

gem
en
tO

rga
nisation

(M
M
O
),201

5

0

10000000

20000000

30000000

40000000

2011
2012

2013
2014

W
eig

h
t
(kg

)
V
alu

e
(£)
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T
able

8:Landings
(*1)

into
allW

elsh
ports

by
w
eight,2011

–
2014

W
eight(kg)

2011
2012

2013
2014

U
K
vessels

16,328,125
21,500,283

14,741,948
10,276,784

F
o
re
ig
n
ve
sse

ls
3,972,419

5,146,949
4,702,593

3,374,048
A
ll

20,300,544
26,647,232

19,444,541
13,650,832

0 5 10 15 20 25 30

2011
2012

2013
2014

U
K
Vessels

Foreign
Vessels

A
ll

K
g
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T
able

9:Landings
(*1)

into
allW

elsh
ports

by
value,2011

–
2014

V
alue

(£)

*T
his

is
an

extrapolation
and

w
e
m
ustadvise

the
reader

thatthere
are

a
num

ber
ofvariables

thatw
ould

influence
the

actualvalue.

2011
2012

2013
2014

U
K
vessels

£16,09
1,235

£20,544
,495

£16
,640

,684
£13,42

0,439
F
oreig

n
ve
sse

ls
£14,35

2,540
£1
4,98

8,38
3
£10,38

1,313
£7,448,593*

A
ll

£30,44
3,775

£35,532
,879

£2
7,02

1,99
7
£1
3,79

9,41
7

0 5 10 15 20 25 30 35 40

2011
2012

2013
2014

U
k
Vessels

Foreign
Vessels

A
ll

£
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M
ain

Landing
P
orts

in
W
ales

T
here

are
forty

eightports
in
W
ales

w
here

landings
are

m
ade.

H
ow

ever,five
ports

accountfor
betw

een
60

percentand
80

percent
ofalllandings

into
W
ales

by
W
eight.A

detailed
quarterly

breakdow
n
can

be
seen

atappendix
2.

F
igure

2:

Sw
ansea

876291

147747

Saundersfoot
8471

2123184

M
ilford

H
aven

5129527

1970524

H
olyhead
450

4336265

Fishguard
0

1299055

D
em

ersal(in
K
g)

S
hellfish

(in
K
g)
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T
a
b
le
1
0
:Landing

statistics
into

allW
elsh

ports
by

species
category

L
a
n
d
in
g
s
(*1

)
in
to
a
llW

e
lsh

p
o
rts

b
y
w
e
ig
h
ta
n
d
sp
ecie

s,2
0
11

–
2
0
1
4

W
e
ig
h
t
(k
g
)

2
0
1
1

2
0
1
1

2
0
1
2

2
0
1
3

2
0
1
4

S
h
e
llfish

1
5
,1
9
9
,3
1
9

2
0
,0
5
3
,3
2
0

1
3
,3
1
5
,4
6
3

9
,4
6
3
,4
3
7

D
e
m
e
rsal

5
,0
9
0
,6
8
6

6
,5
8
9
,5
3
0

6
,1
2
7
,5
9
6

4
,1
7
4
,7
2
8

P
e
la
g
ic

1
0
,5
3
9

4
,3
8
2

1
,4
8
3

1
2
,6
6
8

A
llS

p
e
cie

s
2
0
,3
0
0
,5
4
4

2
6
,6
4
7
,2
3
2

1
9
,4
4
4
,5
4
1

1
3
,6
5
0
,8
3
2
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p
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e
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T
able

11:Landings
(*1)

into
allW

elsh
ports

for
the

top
seven

shellfish
species

2011
–
2014
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a
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p
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u
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P
ra
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n
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id
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C
ra
b
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se
le
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,0
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h
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9
6
%

9
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%
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a
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e
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sp
e
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s
b
y
a
llve

ssels

S
o
u
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p
cit



2
9

T
able

12:Landings
(*1)

into
allW

elsh
ports

for
the

top
seven

shellfish
species

2011
–
2014

W
e
ig
h
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h
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u
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p
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C
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.P
.M
ixe

d
S
e
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6
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S
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e
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ra
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0
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L
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0
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P
ra
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,0
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S
u
b
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e
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3
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8
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A
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h
e
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1
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2
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1
3
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1
5
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6
3

9
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6
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3
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S
/T

a
s
%

o
fA

ll
6
3
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6
0
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8
7
%
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5
%

*1
a
llsh

e
llfish

sp
e
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s
b
y
a
llve

ssels

S
o
u
rce:o

p
cit
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T
able

13:Landings
(*1)

into
allW

elsh
ports

for
the

top
seven

dem
ersalspecies

2011
–
2014

W
e
ig
h
t
(k
g
)

S
p
e
c
ie
s

2
0
1
1

2
0
1
2

2
0
1
3

2
0
1
4

M
o
n
ks

o
r
A
n
g
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8
8
5
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7
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1
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1
9
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4
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3
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1
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8

M
e
g
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6
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9
3
9
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1
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2
7
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4
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4
1
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3
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S
o
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7
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2
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8
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7
7
3
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0
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7
0
4
,3
1
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6
6
3
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0
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T
h
o
rn
b
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R
a
y

3
1
4
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4
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4
2
2
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3
5
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0

2
4
9
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9

B
lo
n
d
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R
a
y

2
4
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1
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4
0
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2
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P
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1
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6
0

2
7
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2
5
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9
0

2
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5
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H
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o
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0
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S
u
b
T
o
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A
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4
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4
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S
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a
s
%

A
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a
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e
m
e
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e
cie

s
b
y
a
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S
o
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o
p
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T
able

14:Landings
(*1)

into
allW

elsh
ports

for
the

top
seven

dem
ersalspecies

2011
–
2014

V
a
lu
e
(£
)

S
p
e
c
ie
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u
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S
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s
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A
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*1
a
lld

e
m
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e
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s
b
y
a
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sse
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S
o
u
rce:o

p
cit
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5.2
A
qu
aculture

S
tatistics

A
quaculture

O
verview

T
he

U
nited

N
ations

F
ood

and
A
griculture

O
rganisation

defines
aquaculture

as
‘the

farm
ing

ofaquatic
organism

s
including

fish,
m
olluscs,crustaceans

and
aquatic

plants
w
ith

som
e
sortofintervention

in
the

rearing
process

to
enhance

production,such
as

regular
stocking,feeding,protection

from
predators

etc.F
arm

ing
also

im
plies

individualor
corporate

ow
nership

ofthe
stock

being
cultivated.’ 8

T
he

shellfish
aquaculture

sector
in
W
ales

is
dom

inated
by

m
usselproduction

in
both

north
and

south
W
ales.T

he
sector

is
ofsuch

scale
thatup

until2012
W
ales

produced
the

greatestvolum
e
ofshellfish

ofany
ofthe

hom
e
nations

accounting
for

alm
osta

third
of

production.

B
y
com

parison,the
finfish

aquaculture
sector

in
W
ales

accounts
for

just0.3%
ofproduction

for
the

U
K
,yetthere

have
been

innovative
re-circulatory

aquaculture
businesses

in
N
orth

W
ales

for
exam

ple
involved

in
the

production
offarm

ed
sea

bass.

S
m
allscale

oyster
farm

ing
takes

place
along

the
banks

ofthe
M
enaiS

traitand
renovation

ofthe
oyster

beds
in
S
w
ansea

B
ay

is
also

underw
ay.

W
ith

the
U
K
consum

ption
ofshellfish

being
low

in
com

parison
to
our

E
uropean

neighbours,m
usselfor

exam
ple

produced
in
W
ales

relies
on

the
exportm

arketfor
sales.U

K
consum

ption
ofm

ussels
in
2010

from
S
eafish

data
w
as

approxim
ately

4000
tons.

W
hile

the
outputofthe

W
elsh

aquaculture
sector

is
high,the

num
ber

ofem
ployees

w
ithin

the
sector

in
2012

stood
at34,w

ith
705

em
ployed

w
ithin

the
U
K
as

a
w
hole.F

infish
production

supports
100

em
ployees

w
ithin

the
W
elsh

aquaculture
sector.

8
:w

w
w
.fao.org/fishery/staistics/glocal--aquaculture--production
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D
ata

from
C
E
F
A
S
(C
entre

for
E
nvironm

entF
isheries

&
A
quaculture

S
cience)

suggestthataquaculture
production

in
W
ales

stood
at

nearly
10k

tonnes
pa

during
the

period
2010-2012.S

ee
table

below
9

T
able

15:A
quaculture

production
-
W
ales

T
o
n
n
es

2010
2011

2012
F
infish

790
761

453
S
hellfish

8,963
8,376

8,999
T
otal:W

ales
9,753

9,137
9,452

T
otal:U

K
201,373

198,967
205,134

£

9
S
ou
rce

–
C
E
F
A
S
A
qua

cu
ltu
re

S
tatistics

2
012

2010
2011

2012
F
infish

2,965,050
2,840,400

1,438,144
S
hellfish

6,100,000
5,740,050

9,008,000
T
otal:W

ales
9,065,050

8,580,450
10,446,144

T
otal:U

K
509,865,980

643,226,785
590,451,617
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A
further

breakdow
n
ofaquaculture

activity
is
provided

below
,show

ing
thatW

ales
has

had
a
very

good
position

in
term

s
ofshellfish

aquaculture
production.

T
a
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le
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V
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F
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V
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(£
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E
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nd
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W
a
les

2,965
,050

2,840
,400

1,438
,144

S
cotland

45
3
,785

,2
3
0

599
,1
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,91

0
53
2
,951

,2
8
0

N
I

3,116
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2,941
,040

1,345
,755

U
K
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4
,365

,9
8
0

624
,0
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5
55
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,7
1
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W
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a
s
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U
K

0.6
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0.3

S
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-
V
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(£
)

20
1
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E
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nd
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W
a
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6,100
,000

5,740
,050

9,008
,000

S
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8,300
,000

5,130
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8,773
,900

N
I

7,700
,000
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5,347
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U
K

25
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,000
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W
a
les

a
s
%

of
U
K

23
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5.3
G
a
the

rin
g
S
e
cto

r
S
ta
tistics

Intertidaland
H
and

G
athering

F
isheries

O
verview

W
ales

has
a
long

history
ofhand

gathering
fisheries

in
both

the
N
orth

and
S
outh

ofthe
country.F

rom
the

hand
gathered

m
ussel

fishery
in
C
onw

y
and

cockle
gathering

in
the

D
ee

E
stuary

in
the

N
orth

to
the

gathering
ofthe

iconic
Laverbread

seaw
eed

in
S
outh

W
ales

alongside
the

cockle
fisheries

ofthe
B
urry

Inlet.M
usselseed

and
w
inkles

are
also

gathered
on

a
sm

allscale.

B
oth

fisheries
operate

on
the

licence
basis

w
ith

the
D
ee

fishery
being

capped
at53

issued
each

year
and

36
issued

on
the

B
urry

Inlet.

O
ur
intertidalfisheries

have
supported

w
ellestablished

W
elsh

processing
businesses

such
as

S
elw

yn’s
S
eafoods

and
P
arson’s

P
ickles

and
as

such
are

an
im
portantpartofthe

supply
chain.

Laverbread
has

gained
som

ew
hatofa

resurgence
oflate

w
ith

P
em

brokeshire
B
each

F
ood

C
om

pany
using

itas
a
cornerstone

ofits
productoffer

and
recently

w
inning

B
B
C
F
ood

and
F
arm

ing
A
w
ards

B
estS

treetF
ood

aw
ard

in
2014

and
S
elw

yns
S
eafoods

launching
an

innovative
seaw

eed
snack

product.

F
inally,in

this
section

on
landings,w

e
can

look
ata

recentstudy
ofthe

cockle
sector

conducted
in
2015

in
response

to
the

recurring
m
ortality

rate
of2

and
3
year-classes

on
the

B
urry

Inlet(Loughour)
E
stuary

(B
I)
since

2002
and

on
the

nearby
T
hree

R
ivers

E
stuary

(T
R
)
since

2005
10

10
h
ttp://w

w
w
.sea

fish
.org/m

e
dia

/14
58
283

/se
afish_e

con
om

ic_im
pact_re

po
rt_

cockle
_m

ortality_
burry_inlet_

2se
p20

15
_fin

al_
rep

ort_
hw

.pd
f
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T
able

17:B
urry

Inletand
D
ee

annualcockle
landings

and
nom

inalfirstsales
value

1994
2004

2011
2012

2013
2014

A
nnualoutput(tonnes)

2,756
3,419

508
1,257

573
672

N
om

inal;firstsales
value

(£)
497,400

2,979,340
213,360

377,100
229,200

268,000

A
verage

firstsales
value

per
tonne

180.5
871.4

420.0
300.0

400.0
398.8

D
ee

E
stuary

Landings

W
e
have

lim
ited

inform
ation

w
ith

regard
to
the

D
ee

E
stuary

landings
having

consulted
w
ith

W
elsh

G
overnm

entw
ho

hold
no

inform
ation.

T
able

18:Landing
figures

for
the

D
ee

are
com

parable
to
B
urry

Inletlandings

2011
2010

2012
2013

A
nnualoutput(tonnes)

657
1250

820
545

S
o
u
rce:o

p
cit
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5.4
C
atch

ing
,G

athe
ring

and
A
qua

culture
S
ector

S
um

m
ary

B
oth

the
catching

and
aquaculture

sector
in
W
ales

provide
a
broad

range
offish

and
shellfish

species
for

consum
ption.H

aving
review

ed
the

data
atour

disposal,w
e
w
ould

place
a
reliable

estim
ate

on
the

sector
value

as
being

£33.7m
,noting

thatthis
figure

is
based

on
data

up
to
3
years

old.

In
the

catching
sector

w
e
have

identified
issues

w
ithin

the
labour

m
arketw

ith
broad

variations
in
those

w
orking

in
the

sector
on

a
fulland

parttim
e
basis,alongside

vesselthatoperate
on

a
parttim

e
basis.Indeed,ofthe

477
dom

estic
vessels

operating
in
W
ales

w
e
identified

thatin
2013

only
250

w
ere

recorded
as

active.

O
fparticular

interestvia
the

independentsurvey
w
e
undertook

ofa
sam

ple
ofdom

estic
vessels

operating
throughoutW

ales
is
the

variety
ofspecies

landed
throughoutW

ales.T
his

has
included

a
broad

range
offinfish,butin

low
volum

es
per

vessel.

O
ne

ofthe
m
ain

challenges
from

the
perspective

ofthe
catching

sector
is
the

landings
by

foreign
vessels

and
access

to
these

species
by

operators
in
the

W
elsh

onshore
handling

and
processing

sector.

F
rom

the
perspective

ofsupply
chain

co-ordination
and

efficiency,the
gathering

and
collation

ofdata
across

both
the

aquaculture
and

catching
sectors

is
notkeptup

to
date

sufficiently
to
allow

for
inform

ed
decision

m
aking

w
ith

regard
to
the

sector.In
com

parison
to
other

sectors
such

as
dairy

and
red

m
eat,data

capture
structures

are
com

plex
and

ata
m
inim

um
,data

is
up

to
tw
o

years
old.

W
hilstoutside

the
scope

ofthis
study,butraised

w
ithin

the
perceptions

ofthe
key

stakeholders,w
e
w
ould

note
the

regulatory
and

legislative
burden

on
the

industry
atproduction

and
catching

levelw
hich

is
becom

ing
m
ore

challenging.C
urrentand

robustdata
w
ith

regard
to
the

outputofthe
sector

should
allow

for
m
ore

inform
ed

decision
m
aking

notonly
w
ith

regard
to
supply

chain
developm

ent,butthe
role

ofthe
this

partofthe
sector

in
the

food
chain.
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6.
S
eafoo

d
P
rocessing

a
nd

D
istrib

utio
n
in
W
ales

H
aving

analysed
the

provision
ofraw

m
aterials

produced
and

landed
by

the
W
elsh

catching
and

aquaculture
sector,the

m
ain

prim
ary

research
ofthis

supply
study

focused
on

identifying
the

businesses
operating

in
the

onshore
handling

and
processing

sector
in
W
ales.

Itshould
be

noted
from

the
outsetthatthe

analysis
ofthe

onshore
sector

is
on

the
basis

ofassessing
the

characteristics
ofthe

handling
and

processing
sector.Itincludes

inform
ation

w
ith

regard
to
the

processing,handling
and

distribution
ofW

elsh,U
K
,E

U
and

non-E
U
fisheries

products
and

w
here

possible
w
e
have

provided
a
breakdow

n
ofthis.

N
um

bers
operating

in
the

sector
has

been
difficultto

ascertain
and

as
partofthe

assignm
entw

e
w
ere

required
to
identify

a
sam

ple
population

w
hich

led
to
effective

population
of64

fisheries
related

businesses
operating

in
the

sector.O
fthe

64
businesses

identified,55
engaged

w
ith

the
study

and
responded

to
telephone

interview
.

U
nlike

other
industry

sectors
in
W
ales,the

on-shore
side

ofthe
fisheries

processing
and

distribution
is
fragm

ented,w
ith

the
presence

of:

•
M
erchants

acting
distributors

•
M
erchants

as
pure

logistics
providers

•
F
ishm

ongers
•

F
ishm

ongers
involved

in
processing

and
added

value
•

S
pecialistartisan

processors
•

W
holesalers

•
F
ood

S
ervice

P
roviders

•
R
etailers

•
F
ishers

C
o-operatives

•
P
roducer

O
rganisations

•
D
irectS

ales
to
H
ospitality

T
rade

via
R
egistered

B
uyers

and
S
ellers

(R
B
S
)
S
chem

e.
•

D
irectS

ales
to
E
uropean

B
uyers
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6.1
K
ey

S
egm

en
ts
W
ithin

the
O
nshore

S
ector

T
able

19
below

provides
a
breakdow

n
ofthe

m
ain

types
ofbusinesses

operating
in
the

onshore
sector.A

s
outlined,w

e
have

identified
a
broad

range
ofbusinesses

operating
in
the

sector
as

described
on

page
39,butw

e
have

w
anted

to
consolidate

these
types

ofbusinesses
into

a
m
ore

defined
range

of
segm

ents
operating

in
the

sector:

P
ro
ce
sso

rs

P
ro
ce
sso

r
o
p
e
ra
tin
g
in
th
e
W
e
lsh

o
n
sh
o
re

se
cto

r
a
re

in
vo
lve

d
in
b
o
th
p
rim

a
ry
a
n
d
se
co
n
d
a
ry
p
ro
ce
ssin

g
o
f
p
ro
d
u
ct
w
ith

e
xa
m
p
le
s
o
f
th
e
p
ro
ce
sse

s
e
m
p
lo
ye
d
b
ro
ke
n
d
o
w
n
in
th
e
d
e
scrip

to
rs
o
f
ta
b
le
1
9
.
O
f
th
e
sa
m
p
le
p
o
p
u
la
tio
n
th
o
se

in
vo
lve

d
in
th
e

p
ro
ce
ssin

g
se
cto

r
in
W
a
le
s
co
n
stitu

te
d
ju
st
o
ve
r
tw
o
th
ird
s
o
f
th
e
o
n
sh
o
re

se
cto

r.
W
h
ilst

th
e
p
e
rce

n
ta
g
e
o
f
th
o
se

in
vo
lve

d
in

se
co
n
d
a
ry
p
ro
ce
ssin

g
is
ju
st
5
.5
%
,
th
e
n
u
m
b
e
r
o
f
p
ro
ce
sso

rs
in
W
a
le
s
is
e
n
co
u
ra
g
in
g
,p
a
rticu

la
rly

th
e
n
se
t
a
g
a
in
st
th
e
vie

w
o
f

th
e
ke
y
sta

ke
h
o
ld
e
r
re
sp
o
n
d
e
n
ts
th
a
t
th
e
re

is
in
su
fficie

n
t
loca

lp
ro
ce
ssin

g
ca
p
a
city

M
e
rch

a
n
ts

M
e
rch

a
n
ts
a
re

d
e
fin
e
d
a
s
th
o
se

o
p
e
ra
to
rs
in
th
e
se
cto

r
w
h
o
a
re

e
n
g
a
g
e
d
in
th
e
b
u
sin

e
ss

o
f
p
u
rch

a
sin

g
a
n
d
sa
le
o
f
fin

fish
a
n
d

sh
e
llfish

to
tra

d
e
cu
sto

m
e
rs
in
e
ith
e
r
live

o
r
d
e
a
d
fo
rm

a
ts.

R
e
p
re
se
n
tin
g
2
0
%

o
f
th
e
o
n
sh
o
re

se
cto

r,th
o
se

id
e
n
tifyin

g
th
e
m
se
lve

s
a
s
m
e
rch

a
n
ts
in
th
e
su
rve

y
co
rre

la
te
d
w
e
llw

ith
th
e
re
sp
o
n
se
s
o
f
th
e
ke
y
sta

ke
h
o
ld
e
r
g
ro
u
p
.
Itis

w
ith
o
u
t
d
o
u
b
t
th
a
t
m
e
rch

a
n
ts

a
re

a
ke
y
b
u
yin

g
g
ro
u
p
o
f
W
e
lsh

la
n
d
e
d
fish

a
n
d
sh
e
llfish

a
n
d
h
a
ve

a
ke
y
ro
le
in
th
e
m
o
ve
m
e
n
t
o
f
p
rim

a
ry
p
ro
d
u
ct

R
e
ta
il

R
e
ta
ilis

sim
p
ly
d
e
fin
e
d
a
s
th
e
a
ct
o
f
se
llin

g
fish

a
n
d
sh
e
llfish

p
ro
d
u
cts

to
th
e
co
n
su
m
e
r.
W
ith
in
th
e
sa
m
p
le
p
o
p
u
la
tio
n
,
2
3
.5
%

id
e
n
tifie

d
th
e
m
se
lve

s
a
s
re
ta
ilo

p
e
ra
to
rs
w
ith

th
e
m
o
st
o
b
vio

u
s
g
ro
u
p
b
e
in
g
fish

m
o
n
g
e
rs.

O
th
e
r

O
f
p
a
rticu

la
r
in
te
re
st
a
n
d
d
e
scrib

e
d
w
ith
in
th
e
n
o
te
to
ta
b
le
1
9
b
e
lo
w
a
re

th
o
se

in
vo
lve

d
in
w
h
a
t
w
e
cla

ssifie
d
a
s
‘o
th
e
r’b

u
sin

e
ss

typ
e
s
w
h
e
re

a
m
ix
o
f
a
ctivitie

s
e
xist.
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E
ach

ofthe
above

m
arketchannels

do
notoperate

exclusively
ofone

another
and

often
interactw

ith
each

other
in
the

supply
of

productto
the

end
custom

er
and

this
is
particularly

the
case

w
ith

businesses
classifying

them
selves

as
‘other’.

T
able

19:M
ain

types
ofbusiness

operating
in
the

on-shore
sector

in
W
ales

B
usiness

T
ypePrim

ary
Processing

Secondary
Processing

Prim
ary

and
Secondary

M
erchant/

A
gent

R
etail

O
ther

M
a
in

T
y
p
e
o
f
B
u
s
in
e
s
s

%
P
rim

ary
proce

ssing
(i.e.cutting,filleting,

picking,pe
eling

,w
ashing

,chilling,
packin

g,he
ading

a
nd

gu
ttin

g)
20.0

S
econd

ary
p
roce

ssing
(i.e.b

rining
,

pickling,sm
oking

,cooking
,free

zing,
canning,d

e-b
oning

,breadin
g,ba

tte
ring

,
vacuum

a
nd

co
ntrolled

p
ackag

ing,
pro

duction
ofread

y
m
eals)

5.5

A
m
ix
ofprim

ary
&
secon

dary
proce

ssing
11.0

A
cting

as
a
M
ercha

ntor
A
gen

t(i.e.
buyin

g
an
d

selling
fish

a
nd/or

shellfish
to
trade

custo
m
ers)

20.0

R
etailing

fish
a
nd/or

shellfish
(i.e.se

lling
directly

to
m
em

be
rs
ofthe

p
ub
lic)

23.5

O
th
er
*1

20.0
A
ll

100.0

*1
O
ther:

ca
tch

in
g
,pro

ce
ssing

an
d
reta

il,fish
fa
rm

,fish
reta

il,
prim

ary
pro

ce
ssing

&
re
tail(X

2
),p

ro
ce
ssing

&
m
erch

a
nt,

pu
rifica

tio
n,
re
tailan

d
w
h
o
lesale,

T
ro
u
tF

arm
(X
2
),w

h
o
lesa

le.
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6.2
O
n
sh
ore

B
usiness

C
h
ara

cteristics

T
o
further

expand
on

the
key

features
ofthe

businesses
operating

in
the

W
elsh

onshore
sector,w

e
soughtto

understand
their

key
characteristics

in
term

s
ofem

ploym
ent,trading

history
and

their
financialperform

ance.

E
m
ploym

ent

•
20%

ofthe
businesses

interview
ed

had
one

fulltim
e
(F
T
E
)
em

ployee

•
45.3%

em
ployed

betw
een

tw
o
and

five
F
T
E

•
18.2%

em
ployed

betw
een

six
to
ten

F
T
E

•
14.2%

em
ployed

betw
een

eleven
and

tw
enty

five
F
T
E

•
O
ne

business
stated

em
ploying

over
251

F
T
E

T
rading

H
istory

•
A
lm
ost60%

ofbusinesses
had

been
trading

for
10

years
or
m
ore

•
23.6%

have
been

trading
for

m
ore

than
three

years
butless

than
10

•
18.2%

have
been

trading
for

less
than

three
years

butm
ore

than
one

year
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•
A
lm
osthalfofrespondents

turnover
less

than
£250k

per
annum

•
20%

ofrespondentbusinesses
turnover

betw
een

£250k
and

£500k
per

annum

•
14.6%

turnover
betw

een
£1.1m

and
£5m

per
annum

•
3.6%

turnover
over

£10m
per

annum

T
he

num
ber

ofem
ployees

per
business

in
the

sector
com

bined
w
ith

the
annualturnover

figures
indicates

thatbusinesses
operate

in
the

m
icro

and
sm

allenterprise
classification.

O
fparticular

interestare
the

num
ber

ofbusinesses
trading

for
m
ore

than
ten

years.Indeed
there

are
exam

ples
of

businesses
operating

in
the

sector
thatare

operated
by

third
generation

ow
ner

m
anagers,w

ith
a
high

degree
ofprovenance

attached
to
the

products
they

have
produced

for
decades.

Itis
also

w
orth

noting
thatthe

design
ofthis

prim
ary

research
resulted

in
the

identification
ofa

business
outside

ofthe
S
M
E

definition
em

ploying
over

251
staffand

turning
over

in
excess

of£10m
.W

hilstthere
w
as

the
only

business
in
this

bracketto
have

taken
partin

the
onshore

survey,w
e
have

identified
others

w
ithin

this
bracketw

ho
are

involved
in
the

handling
and

processing
of

seafood
products.

In
term

s
ofthe

distribution
ofthe

onshore
handling

and
processing

sector
throughoutW

ales,figure
3
on

the
follow

ing
page

gives
the

breakdow
n
ofthis.

B
usiness

T
urnover
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6.3
P
roductP

rofile
s

T
able

20:T
onnage

handled
by

businesses
by

band
per

annum

A
lm
ostthree

quarters
ofbusinesses

in
W
ales

are
processing

and
or

handling
betw

een
1
and

100
tons

ofproductper
annum

.

48.3%
ofbusinesses

interview
ed

received
products

for
handling

and
processing

live.

O
fthe

live
products

received
36.5%

ofrespondents
stated

they
w
ere

adding
value.

P
ercen

tage
offish

a
nd

shellfish
sp
litfrom

an
nua

lto
nna

ge

F
igure

3:

P
A
T
onnage

B
ands

1
to
50

51
to
100

101
to
500

501
to
1000

1000
and

over

1-50
51-100

101-
500

501-
1,000

1,001+
A
ll

29
6

8
1

4
48

36.4%

5.5%

47.3%

7.3%

Type
by

Location
(Q

1
X
Q
16)

Frequencies

Type
N
orth

M
id

South
East

South
W
est

O
ther

A
ll

Prim
ary

3
2

0
5

1
11

Secondary
0

0
1

2
0

3
M
ix

1
0

0
5

0
6

M
erchant

3
0

1
7

0
11

Retail
4

1
2

5
1

13
O
ther

9
0

0
2

0
11

A
ll

20
3

4
26

2
55
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T
able

21:

W
ithin

the
onshore

sector,shellfish
processing

and
handling

received
the

greatestresponse
in
term

s
ofbusiness

activity
w
ith

13
outof19

businesses
citing

this
to
accountfor

over
three

quarters
oftheir

activity.

S
even

respondents
cited

dem
ersalspecies

accounting
for

up
to
halfoftheir

business
activity,w

ith
three

further
respondents

citing
dem

ersalaccounting
for

over
three

quarters
ofactivity.

P
elagic

species
accounted

for
a
low

levelofactivity
w
ith

justone
respondentfrom

the
processor

segm
entreporting

pelagics
accounting

for
up

to
a
quarter

ofbusiness
activity.M

erchants
and

R
etailers

had
a
m
ore

even
spread

ofinvolvem
entw

ith
pelagics.

Species

D
em

ersal

Pelagic

ShellŠish

W
ith

sh
ellfish

be
ing

im
p
ortan

tto
th
e
catch

ing
se
ctor

in
W
ale

s,th
e
m
a
in
sp
ecie

s
h
and

led
are

C
rab,Lo

bster,S
callo

p,W
he
lk
an
d
M
ussels,bu

ta
pe
rce

ntage
o
fother

sp
ecie

s
w
e
re

also
proce

sse
d.

D
em

ersal

P
elagic

S
hellfish
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O
rigin

ofP
rod

uctw
ithin

the
O
n
S
hore

S
e
cto

r

T
able

22:

W
ales

accounts
for

alm
osttw

o
thirds

ofthe
origin

ofproducts
handled

w
ithin

the
onshore

sector,w
ith

E
ngland

and
S
cotland

sharing
a
close

splitofproductinto
the

onshore
sector

in
W
ales

O
rigin

Scotland

England

N
orthern

Ireland

W
ales

R
epublic

ofIreland

N
on--U

K
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B
reakd

ow
n
ofP

rod
uct

O
rigin

ofth
e
O
nsh

ore
se
cto

r
w
ithin

W
ale

s

T
able

23:

*1
N
o
rth

A
n
g
le
se
y,C

o
n
w
y,D

e
n
b
ig
h
sh
ire
,F

lin
tsh

ire
,G

w
yn
e
d
d
,W

re
xh
a
m

M
id

P
o
w
ys,C

e
re
d
ig
io
n

S
th
E
a
st

B
la
e
n
a
u
G
w
e
n
t,
B
rid
g
e
n
d
,C

a
e
rp
hilly,C

a
rd
iff,M

e
rth

yr
T
yd
fil,M

o
n
m
o
u
th
sh
ire
,N

e
w
p
o
rt,R

C
T
,T

o
rfa

e
n
,
V
a
le
o
fG

la
m
o
rg
a
n

S
th
W
e
st

C
a
rm

a
rth

e
n
shire

,P
e
m
b
ro
ke
sh
ire
,S

w
a
n
se
a
,N

e
a
th
P
o
rtT

a
lb
o
t

W
elsh

ProductO
rigin

*1

N
orth

W
ales

M
id
W
ales

South
EastW

ales

South
W
estW

ales
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6.4
P
roductS

ales
and

M
arke

ts

O
fthe

businesses
operating

in
the

sector,w
e
soughtto

identify
the

totalsales
ofproductw

ithin
the

onshore
sector

being
exported

outside
ofthe

U
K

•
24.4%

ofsales
w
ere

m
ade

to
custom

ers
outside

ofthe
U
K
.

•
O
fthis

percentage,S
pain

w
as

the
m
ain

exportdestination
for

productsold
directly

from
W
ales

•
B
y
less

than
0.1%

F
rance

w
as

the
nextexportdestination

for
productsold

directly
from

W
ales

•
T
he

N
etherlands

accounted
for

2.7%

•
O
fthe

other
exportdestinations

provided
by

respondents,these
included

other
E
uropean

countries
including

B
elgium

and
S
w
eden

•
S
outh

K
orea,A

sia
and

the
F
ar
E
astw

ere
also

destinations
for

product
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E
xports

•
O
verall,eighteen

(18)
outofthe

fifty
five

(55)
respondents

reported
thatthey

w
ere

involved
in
exporting

w
ith

tw
elve

respondents
(12)

citing
thatexportaccounted

for
over

three
quarters

oftheir
activity

•
S
pain

w
as

the
country

thatdom
inated

the
exportofcrab,w

ith
overallnine

(9)
respondents

citing
this

country
and

tw
o
(2)

respondents
citing

76-100%
oftheir

crab
exports

w
entto

S
pain

•
F
rance

w
as

the
nextm

ostim
portantcountry

for
crab,w

ith
seven

(7)
respondents

citing
this

country
as

an
exportdestination

and
tw
o
citing

51-75%
oftheir

crab
exports

w
entto

F
rance

•
Lobster

exportsim
ilar

in
exportdestination

profile
to
crab

W
e
w
ould

highlightthatin
the

structure
ofour

research
the

onshore
sector

has
notaccounted

for
the

exportofproductdirectfrom
the

catching
sector

or
aquaculture

sector.

T
he

m
usselaquaculture

sector
in
W
ales

is
high

in
term

s
ofvolum

e
production

and
exports

to
the

D
utch,F

rench
and

B
elgian

m
arkets.

E
xportfigures

provided
by

H
M
R
C
do

notbreak
dow

n
productorigin

sufficiently
to
provide

either
species

specific
inform

ation
or
the

origin
ofthe

productexported
from

the
processing

sector
in
W
ales.

O
fthose

businesses
interview

ed
involved

in
the

sale
ofS

callop,W
helk

and
M
ussels,the

N
etherlands,S

pain
and

F
rance

w
ere

cited
as

destinations
ofexport.W

e
w
ould

note
how

ever
thatthis

m
ay

be
for

further
processing

prior
to
consum

ption.
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Ide
ntifica

tion
o
fM

a
rke

ts

A
s
stated,shellfish

dom
inates

the
W
elsh

seafood
sector

and
ata

U
K
level,the

m
ain

destination
countries

in
2013

w
ere,

F
rance,S

pain,N
etherlands,Italy

and
the

R
epublic

ofIreland.T
hese

five
countries

accountfor
som

e
79

per
centofthe

total(88.6k
tonnes)

ofshellfish
exported

from
the

U
K
in
2013.

T
he

m
ajority

ofkey
stakeholder

respondents
cited

E
uropean

m
arkets

(especially
the

hospitality
sector)

as
the

m
ain

end
custom

er
segm

ents;w
ith

one
respondentm

aking
the

pointthatcatches
from

W
ales

are
really

valued
in
E
urope

‘butour
fisherm

en
don’tsee

the
return

(because
ofthe

length
ofthe

supply
chain)’.

T
hey

w
enton

to
estim

ate
thatthe

m
ajority

ofthe
W
elsh

catch
(around

75-
80%

)
is
exported.

T
he

respondents
from

the
on-shore

survey
reported

thatsom
e
24

per
centoftheir

totalsales
w
ere

from
exports

.H
ow

ever,it
should

be
noted

this
respondentgroup

w
as

m
ade

up
ofon-shore

business
types

rather
than

exclusively
fisherm

en.

W
hen

review
ing

the
length

ofthe
supply

chain,producthandling
and

the
business

to
business

sales
identified

w
ithin

the
survey,w

e
can

m
ake

an
assum

ption
thatw

hile
the

onshore
business

exportm
arketpercentage

is
low

,W
elsh

productw
illfind

its
w
ay

into
exportm

arkets
as

ittravels
the

supply
chain.

T
he

respondents
from

the
on-shore

survey
reported

thattheir
m
ain

type
ofcustom

er
w
as

the
w
holesaler

follow
ed

by
independent

retailers
and

the
hospitality

(hotels/restaurants,etc)
and

directto
the

generalpublic.

T
he

respondents
from

the
catching

sector
sam

ple
reportthattheir

m
ain

custom
ers

are
M
erchants

(59
to
69

percent)
and

W
holesalers

(16
to
29

percent).
In
addition,the

m
ajority

ofthese
custom

ers
(59

to
76

percent)
are

based
in
W
ales.

T
able

24
on

the
follow

ing
page

breaks
dow

n
the

types
ofcustom

er
receiving

productfrom
the

onshore
sector

businesses,w
ith

further
analysis

ofthis
provided

in
the

narrative,including
the

seasonaldistribution
ofproductfrom

the
sector.T

o
take

this
further

w
e
have

also
provided

tw
o
supply

chain
schem

atics
w
ith

detailaccom
panying

notes
in
appendix

1
to
dem

onstrate
the

productflow
s

w
ithin

the
supply

chain.
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0

C
usto

m
er

P
rofiles

for
th
e
O
nsh

ore
sector

T
he

chartbelow
presenta

distribution
ofm

arketchannels
from

businesses
operating

in
the

onshore
sector

in
W
ales

T
ab
le
24:

*ofthe
sales

listed
under

the
‘O
ther’heading,allw

ere
directsales

to
the

public.

Custom
er
T
ype

Processor

W
holesaler

R
etailer

--Superm
arket

R
etailer

--Independent

H
ospitality

Sector

O
ther
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O
fthose

respondents
w
ithin

the
onshore

sector,w
e
soughtto

ascertain
the

levelofbusiness
to
business

(B
2B

)
sales

w
ithin

and
from

the
W
elsh

sector.

•
F
ew

business
to
business

sales
w
ere

m
ade

to
processors

w
ithin

the
sector,although

three
respondents

cited
thatover

three
quarters

oftheir
business

w
as

selling
onto

other
processors

•
O
fparticular

interestw
as

thatone
m
erchantcited

selling
onto

processors
accounting

for
up

to
a
quarter

ofsales

•
W
holesalers

are
an

im
portantcustom

er
group

w
ith

tw
elve

processors
citing

them
as

a
custom

er
and

seven
processors

citing
them

as
accounting

for
over

three
quarters

oftheir
business

•
W
holesalers

are
also

an
im
portantcustom

er
group

for
m
erchants

w
ith

seven
reporting

thatthey
accountfor

up
to
three

quarter
oftheir

business

•
R
etail(superm

arkets)
is
a
sm

allcustom
er
group

w
ithin

the
sector

•
R
etail(independent)

is
m
ore

active
w
ith

six
respondents

selling
into

this
segm

ent

•
T
he

hospitality
sector

is
serviced

across
the

onshore
sector

w
ith

allselling
into

this
m
arketchannel

•
O
ther

types
ofcustom

er
is
dom

inated
by

directsales
to
the

public
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6.5
D
istrib

utio
n

T
able

25

O
fnote

on
the

responses
to
air

transport,this
is
a
w
ellused

m
ethod

ofdistribution
ofboth

live
and

chilled
prem

ium
food

products.
W
hile

interview
respondents

did
notcite

air
transportas

a
logistics

solution,w
e
are

aw
are

ofatleasttw
o
operators

in
the

sector
w
ho

openly
m
arkettheir

use
ofthis

m
ethod

to
access

distantexportm
arkets.

A
num

ber
ofrespondents

state
d
the

use
ofw

holesaler
and

m
erchanttransportation,w

ellknow
n
to
the

sector
as

the
m
eans

of
m
oving

live
productto

traditionalcontinentalm
arkets

O
ther

m
ethods

w
ere

sea
containerisation,haulage

contractor
and

hired
transport

T
ransportation

T
ype

O
w
n
road

transport

Shared
road

transport

Courier

A
ir

O
ther
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D
istrib

utio
n
w
ithin

the
S
u
pp
ly
C
hain

T
he

key
stakeholders

responded
thatthe

catching
sector

for
shellfish

is
dom

inated
by

a
sm

allnum
ber

ofm
erchants.T

hese
businesses

by
their

nature
are

w
elldeveloped

in
providing

a
logisticalsolution

to
the

m
ovem

entoflive
product.

T
he

respondents
from

the
on-shore

survey
reported

thataround
halfoftheir

productw
as

transported
on

the
ow

n
transportw

ith
som

e
respondents

citing
shared

transport,w
holesaler/m

erchanttransportand
custom

ers’transport.H
ow

ever,itshould
be

noted
this

respondentgroup
w
as

m
ade

up
ofon-shore

business
types

rather
than

fisherm
en.

In
term

s
ofthe

tim
ing

ofdistribution
ofproductthe

respondents
from

the
on-shore

survey
reported

the
follow

ing
seasonality:

Q
1
-
15

per
cent

T
able

26:
Q
2
-
27

per
cent

Q
3
-
35

per
cent

Q
4
-
22

per
cent
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6.6
Ind

ustry
O
utlo

ok
-
O
nshore

H
andling

and
P
rocessing

S
ector

A
s
partofthe

survey
and

to
assess

the
strengths

and
w
eaknesses

in
the

sector
as

w
e
did

w
ith

the
industry

stakeholder
interview

s,
w
e
soughtview

s
w
ith

regard
to
sector

perform
ance

and
confidence,the

results
ofw

hich
are

below
:

•
T
he

num
ber

ofbusinesses
operating

in
the

onshore
sector

has
been

established
at65

•
W
ithin

the
onshore

business
sector

36.5%
ofbusinesses

are
adding

value
to
product

•
M
arketchannels

for
products

landed
and

farm
ed

in
W
ales

are
diverse,often

w
ith

long
supply

chains

S
trengths

and
W
eaknesses

ofthe
O
nshore

B
usiness

S
ector

-
A
lm
osttw

o
thirds

ofthe
onshore

sector
agreed

thattheir
turnover

had
grow

n
in
over

the
lastfew

years

-
O
ver

tw
o
thirds

feltthatthere
had

been
an

increased
consum

er
interestin

fish
and

shellfish

-
58%

ofrespondents
feltthatbusiness

had
becom

e
m
ore

difficultin
the

lastfew
years

-
W
hilsthom

e
m
arketconsum

er
interesthas

grow
n,30%

ofbusinesses
saw

exportm
arkets

as
being

vital,w
ith

25%
of

businesses
actively

review
ing

new
overseas

m
arkets

to
supportgrow

th

-
O
ver

halffeltthatlegislative
issues

w
ere

affecting
their

businesses

-
O
ver

a
third

w
ere

planning
to
grow

their
businesses

in
the

next3
to
5
years
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7.
S
upply

C
hain

O
verview

W
e
have

provided
a
schem

atic
atappendix

1,ofproductflow
s
w
ithin

the
W
elsh

seafood
supply

chain,butas
an

addition
illustration

to
supportour

overview
ofthe

sector,figure
4
below

presents
an

infographic
overview

ofthe
supply

chain

F
igure

4
Landings

from
catching

sector
FirstSale

D
es�na�on

U
K/W

elsh
vessels

Foreign
vessels

Export

D
om

es�c

Export

D
om

es�c

Scotland

England

N
orthern

Ireland

W
ales

Republic
ofIreland

N
on

U
K

O
nshore

Sector
Sales

ProductO
rigin

73%
Export

13.5%

15.8%

0.2%

62%

1.1%

4.6%

96.3%
Export

27%
Dom

es�c
24%

76%

3.7%
Dom

es�c

Prim
ary

Processor

Secondary
Processor

Retailers
/
Fishm

ongers

D
istributors

M
erchants

O
nshore

Sector

30.7%
Dom

es�c
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T
o
inform

the
figure

4
infographic

C
am

N
esa

used
the

data
gathered

from
the

independentcatching
sector

survey
w
e
com

m
issioned

as
partofthis

study
to
understand

the
destination

m
arketfor

their
product.

T
he

onshore
sector

colum
n
show

s
thatthe

productrem
aining

in
W
ales

is
supplem

ented
w
ith

productfrom
the

w
ider

U
K
industry

and
then

distributed
for

onw
ard

sale
into

the
exportand

dom
estic

m
arket.A

s
has

been
identified

in
table

21
w
e
are

able
to
validate

inw
ard

productflow
s
ofpelagic

species
for

exam
ple

due
to
the

negligible
landings

ofthis
species

category
into

W
elsh

ports.

T
he

responses
from

the
catching

sector
survey

also
validated

the
view

s
ofthe

key
stakeholders

thata
high

proportion
oflanded

catch
is
destined

for
exportm

arkets,T
he

survey
also

confirm
ed

the
im
portance

ofthe
shellfish

m
erchants

role
in
W
ales

as
a
key

buyer
ofproductw

ith
approxim

ately
tw
o
thirds

ofrespondents
citing

this
m
arketchannel.

W
hen

considered
againstthe

initialperceptions
held

w
ithin

the
industry

identified
by

the
key

stakeholder
interview

s,the
flow

s
of

productw
ithin

the
supply

chain
in
W
ales

are
both

com
plex

and
potentially

inefficient.

S
etting

aside
the

aquaculture
sector

for
a
m
om

ent,the
catching

and
gathering

sector
is
characterised

by
an

industry
w
hich

feels
at

odds
w
ith

how
its

fisheries
are

m
anaged

and
how

they
are

perceived.R
esponses

to
the

stakeholder
interview

s
show

ed
few

positive
m
essages

w
ith

regard
to
the

sector,citing
legislative

burdens
and

bad
publicity

as
factors

leading
to
pessim

ism
w
ithin

the
sector.

O
ne

key
finding

ofthis
study

how
ever

has
been

the
existence

ofa
positive

onshore
sector

w
hich,w

hilstexpressing
difficulties

in
their

businesses
over

recenttim
es

there
is
confidence

in
the

future,w
ith

grow
th
planning

and
identification

ofnew
m
arkets.

T
he

extent
to
w
hich

exports
play

a
role

as
a
m
arket

channelis
view

ed
strongly

by
the

production
and

catching
sector.

T
he

research
indicates

that
w
ithin

the
onshore

business
com

m
unity

in
W
ales,

m
arket

channels
are

diverse,
w
ith

exports
playing

a
lesser

role
to

their
sales

profiles.
W
hile

the
H
M
R
C
data

for
the

sector
show

s
a
high

level
of

export
from

the
onshore

sector,
it
does

not
break

dow
n
into

productofW
elsh

origin.
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8.C
o
n
c
lu
s
io
n
s

H
aving

outlined
data

challenges
atthe

beginning
ofthis

report,for
supply

chain
and

trade
developm

entactivity
to
exist,industry

requires
tim

ely
and

accurate
inform

ation
w
ith

regard
to
the

state
ofthe

supply
ofraw

and
live

product.A
ccepting

thatfishing
output

is
subjectto

a
greatnum

ber
ofvariables,w

e
acceptthatthis

w
illm

ostlikely
be

based
on

annualtrends
rather

than
m
onthly

analysis
as

opposed
to
other

food
sectors.

W
ith

this
in
m
ind,table

8
show

s
a
decline

in
the

landings
over

the
three

years
leading

to
2015

for
both

the
foreign

and
dom

estic
fleetinto

W
elsh

ports.G
iven

the
issue

w
e
identified

w
ith

the
data

for
foreign

vesselvalues
in
2014,even

discounting
this,itis

a
w
orrying

decline
oflandings

into
W
ales.

Ifw
e
are

to
generalise,w

e
have

found
thatthe

landings
ofdem

ersalspecies
ofvolum

e
and

value
are

largely
landed

by
foreign

registered
vessels

and
is
alm

ostentirely
destined

for
export.T

he
indigenous

fleetare
orientated

around
the

landing
ofshellfish

species,butcertain
fin

fish
species

such
as

sea
bass

are
im
portantalongside

a
broad

range
ofspecies

identified
in
sm

allvolum
es

as
partofthe

catching
sector

survey
C
am

N
esa

undertook.

Itw
as

ofinterestthatthe
gathering

sector
in
W
ales

w
as

notnoted
by

the
key

stakeholder
respondents.W

hile
the

hand
gather

sector
is
low

in
term

s
ofvolum

e
across

the
cockle,seaw

eed
and

m
usselgathering

activities,the
history

and
provenance

ofthese
fisheries

alongside
our

iconic
coracle

fisherm
en

are
hugely

im
portantin

identifying
key

characteristics
ofthe

W
elsh

seafood
offer.

M
oving

to
the

aquaculture
sector,as

previously
stated,in

term
s
ofshellfish

and
particularly

m
ussel,W

ales
certainly

stands
outits

w
eightin

term
s
ofproduction

and
itis

im
portantto

highlightits
contribution

to
the

seafood
sector

in
W
ales

T
he

key
elem

entofthis
study

w
as

to
undertake

a
prim

ary
research

exercise
into

the
seafood

processing
and

distribution
supply

chain
in
W
ales.W

ith
the

fisheries
and

seafood
sector

in
W
ales

being
identified

as
a
key

sector
w
ithin

W
elsh

G
overnm

ent’s
F
ood

and
D
rink

A
ction

P
lan

itw
as

tim
ely

to
develop

an
understanding

ofthe
sector

and
the

supply
chain.
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O
fthe

64
active

businesses
w
e
identified

in
the

sector
and

the
55

responses
w
ere

received,w
e
w
ere

able
to
presentresearch

findings
thatindicated

a
sector

ofpredom
inantly

sm
allbusinesses

involved
very

m
uch

in
the

processing
and

handling
ofshellfish

and
dem

ersalspecies
in
W
ales.

Indeed,the
research

has
countered

w
hatw

as
perceived

as
a
lack

ofprocessing
activity

in
W
ales

and
adding

value
to
landed

catch
as

w
ellas

the
traditionalroles

ofthe
m
erchants

in
producthandling.W

hen
the

landing
figures

for
com

m
on

shellfish
species

such
as

crab
and

lobster
are

considered
againstthe

activity
ofthe

onshore
processing

sector,w
e
w
ould

take
the

view
thatthe

sector
is

operating
close

to
lim

its
ofprim

ary
productavailability

and
this

is
highlighted

by
the

inflow
s
ofproductfrom

other
areas

ofthe
U
K

and
non-U

K
productfor

processing.

A
s
highlighted

w
ithin

the
industry

outlook,there
is
positivity

w
ithin

the
onshore

processing
and

handling
sector

w
ith

regard
to
the

future,both
in
term

s
ofgrow

th
and

seeking
new

m
arkets

for
products.O

ur
recom

m
endations

w
illbe

form
ed

around
this

positivity
and

how
itm

ay
supportthose

operating
in
the

catching,gathering
and

aquaculture
sector

in
the

creation
ofa

m
ore

cohesive
supply

chain.
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9.
R
eco

m
m
en

d
atio

n
s

D
ata

C
ollection

and
the

E
stablishm

entofa
M
arketInform

ation
S
ystem

W
e
are

aw
are

ofthe
statutory

requirem
ents

for
data

collection
by

W
elsh

G
overnm

entw
ithin

the
sector,butw

e
have

identified
the

need
to
ensure

thatindustry
is
able

to
receive

tim
ely

inform
ation

w
ith

regard
to
allparts

ofthe
supply

chain
and

particularly
have

access
to
trends

in
particular

targetm
arkets

such
as

export.T
his

w
illenable

the
onshore

sector
in
particular

to
m
ake

inform
ed

decisions
w
ith

regard
to
w
here

they
targettheir

sales
resource.

S
eafish

already
prom

otes
U
K
T
rade

and
Investm

entguides
to
exporting

to
specific

m
arkets

such
as

D
enm

ark,butfurther
w
ork

could
be

undertaken
by

S
eafish

W
ales

on
consum

er
requirem

ents
for

specific
products

w
ithin

targetexportm
arkets.

A
s
partofthis

study,w
e
have

provided
S
eafish

w
ith

a
fram

ew
ork

for
a
M
arketInform

ation
S
ystem

to
take

forw
ard,defining

data
sources,an

outline
design

for
inform

ation
processing

and
how

this
inform

ation
m
ay

be
dissem

inated
to
industry.

S
upply

C
hain

E
fficiency

and
C
o-operation

S
upply

chain
efficiency

and
co-operation

have
been

key
com

ponents
ofthe

R
uralD

evelopm
entP

lan
supporting

the
agriculture

and
processing

sector
in
W
ales

for
som

e
years.

T
he

are
clear

sim
ilarities

betw
een

the
fisheries

and
agriculture

sector
in
term

s
ofw

hatis
perceived

to
be

low
prices

for
prim

ary
productand

w
ithin

the
catching

sector
atleast,a

volatile
labour

m
arketand

varying
frequency

ofvesseloperation
to
be

able
to

supply.A
key

ingredientofpotentialco-operation
is
com

m
unication

and
integration

throughoutthe
supply

chain.

W
e
have

touched
on

a
key

elem
entofthis

in
the

developm
entofthe

M
arketInform

ation
S
ystem

,butto
supportthe

prim
ary

production
partofthe

fisheries
supply

chain,w
e
w
ould

recom
m
end

the
further

supportto
take

early
stage

partnerships
ofprim

ary
producers

through
barriers

w
hich

can
lead

to
shorter

and
m
ore

efficientsupply
chains

w
ith

better
returns

for
them

selves.
T
here

has
been

som
e
success

ofthis
w
ithin

the
delivery

ofthe
program

m
es

in
W
ales

under
E
uropean

F
isheries

F
und.
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A
s
w
e
have

com
m
ented

upon
in
the

conclusions,itis
im
portantto

achieve
a
balance

betw
een

the
actualoutputofthe

catching,
gathering

and
aquaculture

sector
in
W
ales

and
the

onshore
handling

and
processing

sector.A
s
has

been
highlighted

in
the

key
stakeholder

interview
s,the

prim
ary

production
sector

is
one

under
pressure

from
m
ultiple

factors.O
ur
findings

from
the

interview
s

conducted
correlate

w
ith

other
studies

undertaken
atregionallevelin

W
ales

thathave
included

focus
group

w
ork

w
ith

the
fishing

com
m
unity

and
the

m
essages

have
been

consistent.

S
upply

chain
efficiency

and
co-operation

support,provided
in
a
structured

form
atw

ith
fullengagem

entofthe
industry

could
go

som
e
w
ay

to
building

as
positive

a
view

as
the

onshore
sector

has
ofthe

shortto
m
edium

term
aspirations

for
the

sector.W
e
feel

thatthis
w
illbe

key
to
establishing

w
hatthe

W
elsh

seafood
offer

is
to
both

the
trade

and
consum

er
w
hich

brings
us

onto
our

final
recom

m
endation

A
W
elsh

S
eafood

S
trategic

P
lan

T
o
bring

together
the

findings
ofthis

report,w
e
believe

thatin
line

w
ith

the
am

bitions
ofthe

W
elsh

G
overnm

ent’s
am

bition
for

30%
grow

th
w
ithin

the
food

and
drink

sector
by

2020,a
strategic

plan
focusing

on
how

the
fisheries

sector
can

grow
sustainably

is
vital.

Itis
vitalfrom

the
view

pointofhaving
an

industry
group

such
as

the
S
eafish

W
ales

A
dvisory

G
roup

engaged
in
the

process
of

developing
such

a
plan,m

axim
ising

the
use

oflim
ited

E
uropean

M
aritim

e
and

F
isheries

F
unding

available
in
W
ales

to
achieve

grow
th.

W
e
are

aw
are

thatm
uch

w
ork

has
already

been
undertaken

on
the

developm
entofan

industry
developm

entstrategy
by

S
ea

F
ish

in
conjuction

w
ith

industry
representatives

in
2014/15

in
preparation

for
E
M
F
F
and

this
should

be
incorporated

into
forw

ard
planning

for
the

S
eafood

P
lan

to
inform

a
holistic

supply
chain

approach
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10.A
ppe

ndices

A
ppendix

1
–
S
chem

atic
ofthe

S
eafood

S
upply

C
hain

A
ppendix

2
–
Q
uarterly

breakdow
n
oflandings

atthe
top

5
W
elsh

ports
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A
p
p
en
d
ix
2
-
S
ch
em

atic
o
f
th
e
W
elsh

S
eafo

o
d
S
u
p
p
ly
C
h
ain

W
e
have

developed
a
series

ofschem
atics

ofthe
W
elsh

S
eafood

S
upply

C
hain

from
a
com

bination
ofsecondary

research
data

(e.g.M
arine

M
anagem

entO
rganisation,etc)

and
originalprim

ary
quantitative

research
undertaken

by
C
am

N
esa

C
onsulting

w
ith

respondents
draw

n
from

the
W
elsh

seafood
supply

chain.

W
e
have

presented
our

findings
in
the

form
oftw

o
schem

atics,P
artO

ne
focusing

on
the

C
atching

&
A
quaculture

sector
and

P
art

T
w
o
on

the
O
n-S

hore
sector.

W
e
have

done
this

because
w
hilstthere

is
a
link

betw
een

the
catching

(or
off-shore)

sector
and

the
W
elsh

aquaculture
sector

and
the

on-shore
supply

chain,the
tw
o
sectors

are
really

related,butseparate
m
arkets

rather
than

a
cohesive

w
hole.

F
or
instance,the

on-shore
sector

reports
thatsom

e
62

percentofits
supply

is
sourced

from
W
ales

(i.e.7.1
k

tonnes)
w
ith

the
balance

for
elsew

here.
In
addition,w

e
have

identified
cross

trading
ofproductw

ithin
the

defined
on-shore

segm
ents

(e.g.from
processor

to
w
holesaler,and

even
processor

to
processor).

C
onsequently,to

provide
the

m
ostaccurate

representation
and

clearestpicture
ofthe

nature
ofthe

supply
chain,w

e
have

constructed
tw
o
schem

atics
as

described
above.

E
ach

schem
atic

is
presented

below
w
ith

a
setofnotes

supporting
each

entry
in
each

schem
atic

and
w
e
w
ould

ask
thatthe

notes
are

read
carefully

w
hen

interpreting
the

data
and

consideration
ofthe

supply
ofproductfor

processing
from

outside
ofW

ales
in
the

onshore
sector.
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N
o
tes

to
P
art

O
n
e:

1.
Landings

into
W
elsh

ports
is
based

on
M
M
O
figures

and
includes

landings
into

allW
elsh

portofallspecies
by

allvessels
for

2013
2.

A
quaculture

in
W
ales

is
based

on
the

C
E
F
A
S
reportand

the
volum

es
reported

are
for

the
m
ostrecentyear

covered
by

that
study,2012

3.
F
oreign

vessels
accounted

for
4.7

k
tonnes

(24%
)
oflandings

into
allW

elsh
ports

in
2013

4.
U
K
vessels

accounted
for

14.7
k
tonnes

(76%
)
oflandings

into
allW

elsh
ports

in
2013

5.
A
quaculture

m
ix
betw

een
finfish

and
shellfish

com
es

from
4
C
E
F
A
S

6.
E
xports

from
the

U
K
landings

into
W
elsh

ports
are

based
on

findings
from

C
am

N
esa’s

survey
offishing

vessels,w
hich

found
that73%

offisherm
en’s

landings
w
ere

reported
as

being
exported.T

he
breakdow

n
by

country
ofdestination

is
based

on
C
am

N
esa’s

on-shore
survey

and
M
M
O
data.

7.
V
olum

e
retained

in
the

U
K
from

the
U
K
landings

into
W
elsh

ports
is
based

on
findings

from
C
am

N
esa’s

survey
offishing

vessels,w
hich

found
that27%

offisherm
en’s

landings
w
ere

reported
as

being
retained

in
the

U
K
.T
he

breakdow
n
by

type
of

custom
er
in
the

U
K
is
also

based
on

C
am

N
esa’s

survey
offishing

vessels.
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N
o
tes

to
P
art

T
w
o
:

1.
T
he

source
for

this
stage

ofthe
m
arketm

apping
is
based

on
the

prim
ary

quantitative
research

undertaken
by

C
am

N
esa

C
onsulting

in
the

A
utum

n
of2015

2.
T
otaltonnage

handled
is
taken

from
respondents’answ

ers.
T
he

totaltonnage
reported

here
understates

the
true

tonnage
for

the
sector

because
a
sm

allnum
ber

ofpotentialrespondents
did

participate
in
the

study.
O
fthe

reported
totaltonnage,62

percentis
sourced

from
W
ales

(i.e.7.1
k
tonnes)

and
4.3

k
tonnes

(38%
)
from

elsew
here

3.
T
onnage

handled
by

each
type

ofrespondents
is
draw

n
from

a
cross

tabulation
of‘T

ype’and
totaltonnage

handled
is
taken

from
respondents’answ

ers.
4.

T
onnage

by
type

ofcustom
er
is
draw

n
from

respondents’reporting
oftheir

sales
by

type
ofcustom

er.
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A
ppendix

2
–
Q
uarterly

landings
in
to
top

5
W
elsh

P
orts

W
e
ig
h
t
(k
g
)

2
0
1
1

2
0
1
2

2
0
1
3

2
0
1
4

F
ishguard

Q
1

556,951
1,451,418

373,566
201,287

F
ishguard

Q
2

407,507
431,707

416,562
469,219

F
ishguard

Q
3

134,630
377,347

355,304
56,878

F
ishguard

Q
4

410,559
288,618

139,064
133,483

Y
ear

1,509,648
2,549,090

1,284,495
860,868

M
ilford

H
aven

Q
1

1,722,753
2,299,907

2,493,511
1,284,383

M
ilford

H
aven

Q
2

1,508,069
1,758,366

1,864,554
1,635,573

M
ilford

H
aven

Q
3

1,126,978
1,361,057

1,373,780
900,179

M
ilford

H
aven

Q
4

1,545,485
1,862,638

1,324,808
409,665

Y
ear

5,903,284
7,281,968

7,056,653
4,229,801

S
aundersfoot

Q
1

329,489
483,739

403,967
202,727

S
aundersfoot

Q
2

479,161
665,300

753,049
829,564

S
aundersfoot

Q
3

481,984
480,282

619,109
338,993

S
aundersfoot

Q
4

306,036
344,628

355,531
265,058

Y
ear

1,596,670
1,973,949

2,131,655
1,636,342
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2
0
1
1

2
0
1
2

2
0
1
3

2
0
1
4

S
w
ansea

Q
1

172,905
248,181

100,382
223,162

S
w
ansea

Q
2

427,134
458,414

483,298
567,883

S
w
ansea

Q
3

384,669
478,028

330,298
307,832

S
w
ansea

Q
4

124,872
245,923

110,171
78,141

Y
ear

1,109,580
1,430,546

1,024,149
1,177,017

H
olyhead

Q
1

731,120
1,327,486

685,541
813,284

H
olyhead

Q
2

526,496
689,932

1,022,364
758,911

H
olyhead

Q
3

845,272
1,048,547

1,177,082
786,100

H
olyhead

Q
4

672,269
386,717

1,451,728
688,414

Y
ear

2,775,158
3,452,682

4,336,715
3,046,709

S
ub

T
otal(S

/T
)

Y
ea

r
12,894,339

16,688,234
15,833,667

10,950,736

A
llW

ales
Y
ear

20,300,544
26,647,232

19,444,541
13,650,832

S
/T
as

%
allW

ales
63.5

62.6
81.4

80.2
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